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Background
With the awarding of Action Plan funding for scholarships for the 2008 RBMS preconference, the ACRL Board asked the RBMS executive committee to prepare a report assessing the impact of the annual preconference scholarship program that has been funded by a combination of direct ACRL grants, profit-sharing from preconference budget surpluses, RBMS member contributions, and, in 2006, by a grant from the Institute of Museum and Library Services (IMLS). 

Thanks to the diligent efforts of several RBMS members and ACRL staff, we have managed to assemble a large amount of data and to organize it in a manner that facilitated the quantitative analyses presented in this report. We have not attempted here to systematically study the impact in qualitative terms, though preconference satisfaction surveys and the essays that scholarship recipients have been required to write about their preconference experiences since the 2006 preconference remain available sources for such analyses.


RBMS Preconference Scholarship Program: History and Description 

RBMS has been continuously awarding scholarships for its annual preconference since 2000. The original purpose of the scholarship program was to encourage attendance by students and librarians who were early in their career or whose institutions did not have the resources to adequately support their registration and travel expenses. More recently, the scholarship program has also served to introduce attendees to RBMS and ACRL with the aims of engaging them in active service to the organization through committee and other appointments as well as fostering greater ethnic diversity within RBMS and among preconference attendees. 
Program Promotion


The availability of attendance scholarships is published in all preconference publicity. Notices are sent to several electronic discussion lists in order to reach as wide a pool of qualified candidates as possible, including the RBMS list, Exlibris, SHARP-L, and to several cultural interest or “diversity” lists (e.g., Chinese American Librarians Association (CALA), the National Association to Promote Library and Information Science to Latinos and the Spanish-Speaking (REFORMA), Black Caucus of the American Library Association (BCALA), American Indian Library Association (AILA), and the Asian/Pacific American Librarians Association (APALA)). Applicants are requested to complete an application form (since 2006, online) in which they relate information about their educational background, career experiences and interests, and financial need. 

Applicant Evaluations and Award Decisions

Applications are reviewed by an ad hoc RBMS scholarship committee. The composition of the committee has changed since the inception of the program, but has stabilized in the past three years. It now consists of one member from the RBMS Membership and Professional Development Committee who serves as convener, one member from the RBMS Diversity Committee, one member from the RBMS Budget and Development Committee, and one of the at-large members from the RBMS Executive Committee. The scholarship committee reviews all of the applications and makes awards in coordination with the ACRL meeting planner, who helps determine how many full and partial scholarships can be awarded each year depending on available funding. The ACRL meeting planner also provides substantial administrative support in setting up the online application form, tabulating and distributing application information, and in issuing award notifications and stipends.

In determining awards, the scholarship committee evaluates both the applicant’s financial need and the potential impact attendance would have on the applicant’s career development. While many scholarship recipients have stated that they would not have been able to attend the preconference without scholarship assistance, several have noted over the years that the amount of the award was barely enough to cover travel and that more assistance for lodging and other expenses would have been helpful. To date, there have been some 497 applications received and 104 scholarships awarded, for an award rate of approximately 20.7%. This selectivity helps to ensure that only those applicants who stand to substantially benefit from the scholarship experience are awarded funding.

Award Amounts


From 2000-2005 “full” scholarships awards represented a $695 value as combination of $500 in travel and expense reimbursement and registration fee waivers ($195 for professionals/$75 for students; since 2003, the difference of $120 was added to the expense reimbursement for students). In 2006, thanks to the IMLS grant, the value of individual scholarship awards rose to $1275 ($1,080 toward travel and lodging and a $195 registration fee waiver). In 2007, full scholarships were valued at $750 including the waiver of the increased registration fee ($235 for members; $95 for students).

Diversity Scholarships

In response to the RBMS Diversity Action plan adopted in 2003, the scholarship committee, with advice of the RBMS Executive Committee, decided to allocate a certain portion of scholarship monies for candidates from professionally underrepresented groups. The following year, 2 full scholarships and 2 partial scholarships were awarded to minority applicants. In 2005, 2 diversity scholarships were awarded; in 2007, 7 were awarded. In 2006, RBMS received an IMLS grant to help support a preconference that explored library, archives, and museum convergence. One critical aspect of this grant was funding for 30 scholarships of which at least one third were to be reserved for new or aspiring professionals from professionally underrepresented groups; in the end, 14 scholarships were awarded to minority applicants. Thus, in the four years since 2004, when the first deliberate efforts were made toward awarding diversity scholarships, a total of 27 such scholarships have been awarded, or 38% of the 71 scholarships that were awarded during those same years.

Orientation for Scholarship Recipients

On the opening evening of the preconference, scholarship recipients are invited to attend a new member orientation session together with other first-time attendees, the purpose of which is to introduce them to RBMS, its activities, and key personnel. Beginning in 2007, at the suggestion of previous scholarship recipients, scholarship recipients were invited to attend a breakfast (paid from the preconference budget or through sponsorship donations) where they could meet one another and members of the RBMS executive committee, select committee chairs, and members of the ACRL executive staff. Like other first-time RBMS conference attendees, scholarship recipients also have the opportunity to request a conference “buddy” (a senior RBMS member) to accompany them to preconference events and assist in other ways to orient them to RBMS and the special collections library profession. The “buddy” program is coordinated by the RBMS Membership and Professional Development Committee. In addition, a voluntary mentoring program, also sponsored by the Membership and Professional Development Committee, is designed to facilitate communication between RBMS members and to support their professional development as special collections librarians, curators, and archivists. The mentoring program tries to match members requesting mentors with more experienced librarians, curators or archivists who are active in RBMS, and encourages mentors to remain in touch with their mentees on a monthly basis for at least one year, and if possible, to meet in person at RBMS preconferences and ALA annual or midwinter meetings. 


Quantitative Impact of Program on Membership Recruitment and Retention 

Diligent efforts by several RBMS members and the assistance of ACRL staff enabled us to compile a detailed statistical spreadsheet that contains information about all RBMS preconference scholarship recipients since the inception of the program in 2000 through 2007. 

During this period, a total of 104 scholarships were awarded. For the 2006 preconference on libraries, archives, and museums, 18 of the 33 scholarships were awarded to applicants who identified their career orientation with museums and archives. Those recipients have been excluded from the following analyses, which focus on the 85 scholarship recipients whose career focus was stated or understood to be special collections libraries, which is to say the targeted audience of RBMS.
Of these 85 scholarship recipients, 25 (29.4%) were RBMS members prior to receiving their scholarship, and a total of 71 (81.4%) were or had become members by the year immediately following their award. From there, we looked at how long scholarship recipients in this latter group continued their memberships:
· Among those who received scholarships in 2006 or earlier (62 total), 41 (66.1%) were still members after 2 years

· Among those who received scholarships in 2005 or earlier (51 total), 31 (60.8%) were still members after 3 years

· Among those who received scholarships in 2004 or earlier (43 total), 21 (48.8%) were still members after 4 years
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Overall, among all those who have received scholarships since 2000 (85 total), 34 (40.0%) are still members in 2008. These figures suggest that the RBMS preconference scholarship program has been an important factor not only in recruiting new members, but also in that the scholarship committee has done well in selecting recipients whose professional interests and commitments align strongly with RBMS’s mission and thus are retained as long-term members of the section. 
We then looked at committee service. Of the same 85 scholarship recipients, 25 (29.4%) were identified as having served one or more years on an RBMS committee or task force. If we consider only those who remained members two years after receiving their scholarship, the proportion goes even higher: 22 (53.7%) of the 41 members in this category have served on an RBMS committee or task force. These numbers indicate that RBMS, with its large committee structure (in 2007, RBMS had 17 committees and task forces and 5 discussion groups that included 135 non-ex-officio member appointments), has been doing a good job of drawing newer members into active service to the section.
In dollar terms, the approximate total value of scholarships awarded from 2000-2007 was $73,280. Of this total, $38,250 (52.2%) were from IMLS for 2006 preconference scholarships, $33,228 (45.3%) were from ACRL sources (direct grants and preconference profit sharing ) and $1,802 (2.5%) from contributions from individual members (2005 = $420; 2006 = $550; 2007 = $832). If we consider only scholarships that were awarded to recipients who identified their career orientation with libraries (i.e., excluding the museum and archives recipients from 2006), then a total value of $50,330 was awarded.
In terms of the recruitment and retention of RBMS members from the pool of scholarship recipients, we find that to achieve our success in recruiting the 71 scholarship recipients who were or became members within one year of their award (again, excluding the museum and archives recipients from 2006), it cost on average $708.87 in scholarship funds. If we consider instead the total monies spent on scholarships for librarian recipients ($50,330) in relation to the total number of recipients who are still members in 2008 (34), the scholarship investment per retained member is $1,480.29. If consider only those recipients who have since spent at least one year in RBMS committee service since receiving their award (25), the scholarship investment per “active” member is $2,013.20.
This investment may be measured against the “membership years” for which these scholarship recipients have paid due through 2008, which totals 296. If we assume an average annual dues rate of $40 per recipient for this period (an estimate reflecting an increase in individual dues from $45-$55 in 2007 and a corresponding student rate increase from $25-$35 and a corresponding recognition that some recipients received awards and paid initial dues rates as students), we can estimate that these same scholarship recipients have paid a total of $11,840 in dues to date, or about 1/3 of the ACRL dollars invested (approximately $33,228) over the same period, a large proportion of which come from RBMS preconference profit sharing. Thus, from a purely financial perspective, the RBMS preconference scholarship award program appears to have been a wise investment and one worth continuing.



Qualitative Impact of the Scholarship Program 

In presenting these analyses, we would emphasize that direct membership recruitment and retention is only one goal of the scholarship program associated with the RBMS annual preconference. Providing educational experiences and general professional development are also key goals of the program for the recipients. Likewise, important benefits are gained from having younger and aspiring professionals meet long-time professionals in the context of the RBMS preconference. The opportunity for seasoned professionals to meet the up and coming generation has a qualitative impact that is difficult to measure, or at least not one that we have attempted to directly measure, but may be judged by the increase in giving each year by RBMS members to sustain the scholarship program. 

A still stronger indicator of success has been the evaluations and comments received from scholarship recipients. Scholarship recipients have stated that they learned much from the conference programming and that their interest in or commitment to the profession increased as a result. Many have remarked that they plan to attend future preconferences and intend to become active members of RBMS. Many have also remarked that they found the preconference valuable for professional networking, and some have attributed attendance at the preconference to their receiving invitations to job interviews and offers of employment. Others have said that they formed friendships with peers with whom they remain in contact after the conclusion of the preconference.

Conclusions 

We believe that our analyses of the quantitative data gathered for this assessment of the RBMS preconference scholarship program from 2000 through 2007 together with some suggestions of its qualitative impact confirm the value of the program and our continuing attempts to both increase and diversify its sources of funding. As the avenues for entry into special collections librarianship become more challenging due to the scarcity of graduate programs providing future professionals with the core competencies needed for success in our field, we believe that the annual RBMS preconference will play an ever more important role in the ways we provide new and aspiring professionals with the skills and networking relationships they will need to succeed. Sponsoring their attendance at an RBMS preconference and extending our support through other membership initiatives such as the preconference buddy program and RBMS mentoring program have been proven to be effective aids in recruiting and retaining new members to ACRL and RBMS and the special collections library profession.
